
 

Tentative Agenda 

Training on agricultural value chain analysis 

Time: November 21 – 22, 2023 

Location: Online 

Instructor:  

• Associate Professor. Dr Ammar Abdul Aziz 

• Dr Julius H. Kotir 

• Dr Yanti Nuraeni Muflikh 

• Dr Adhitya Marendra Kiloes 

Time Contents Implementer(s) 

November 21, 2023 (day 1) 

8:00 – 8:30 Registration  Organiser 

8:30 – 8:40 Opening remarks 
IPSARD 

representative  

Section 1: understanding agri-food VC and systems thinking   

8:40 – 9:45 Introduction to Value Chain (VC) Analysis  Instructors 

9:45 – 10:00 Tea break All  

10:00 – 11:30  
Lesson and experiences from working in agri-

food VC  
Instructors 

11:30 – 13:30 Lunch break  All 

Section 2:  

13:30 – 14:45 
Introduction to system thinking and associated 

concepts and tools   
Instructors 

14:45 – 15:00 Tea break All 

15:00 – 16:30 
Case study: System thinking as applied to 

seaweed CV in Indonesia   
Instructors 

November 22, 2023 (day 2) 

Section 3: Practicing the application of systems thinking in agri-food VC 

analysis    

8:00 – 8:30 Registration Organiser 

8:30 – 9:45 

Group activity 1: framing the desired future 

agri-food VC system toward which your team is 

working.  

 

What is your Provisional and Near Star?  

 

Group reflections and questions    

Instructors 

9:45 – 10:00 Tea break All 



10:00 – 11:30  

Group activity 2: using the iceberg model as a 

system thinking tool to understand the 

underlying structures, patterns, and mental 

models that influence agri-food VC in Vietnam    

 

Reflections and questions   

Instructors 

11:30 – 13:30 Lunch break  All 

Section 4:   System Mapping   

13:30 – 14:45 
Introduction to causal loop diagram (CLDs) as a 

system mapping tool 
Instructors 

14:45 – 15:00 Tea break All 

15:00 – 16:30 

Group activity: mapping the factors, challenges 

you have identified to understand their dynamic 

relationships and feedback loops.  

 

Group reflections and questions   

Instructors 

16:30 – 16:45 Close remarks  
IPSARD/IFAD 

representative 

 


